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Abstract 

The role of faith in organizational development has gained increasing attention, 

particularly in Islamic contexts where religious principles shape organizational 
practices and communication strategies. Islamic values such as justice, Shura 

(consultation), and community welfare have profound implications for organizational 

behavior, leadership, and social responsibility. This study aims to explore how these 

faith-based principles influence organizational communication and contribute to social 

change. The research focuses on Islamic organizations, examining the integration of 

faith in decision-making, communication practices, and community engagement. A 

qualitative case study approach was employed, incorporating interviews with 

organizational leaders and employees, document analysis, and observations across five 
Islamic organizations. The findings suggest that the incorporation of Islamic values 

leads to more inclusive decision-making processes, stronger communication channels, 

and a heightened sense of social responsibility. Organizations that prioritized faith-

based values demonstrated greater transparency, employee engagement, and 
community involvement. The study concludes that faith plays a central role in fostering 

social change within organizations, enhancing both internal development and broader 

societal impact. Integrating Islamic values into organizational practices not only 

promotes ethical decision-making but also drives positive social transformation. These 
findings contribute to the understanding of faith-based organizational development and 

offer practical insights for integrating religious values in modern organizational 

contexts. 
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INTRODUCTION 

In contemporary society, organizations face numerous challenges that require both 

internal and external adaptations to thrive. As globalization continues to shape the dynamics of 

business and society, the role of faith and religion in organizational development is becoming 

increasingly recognized (Karagöz, 2021). In Islamic contexts, faith plays a critical role in 

guiding moral and ethical frameworks, influencing decision-making processes, leadership 

styles, and organizational culture. Islamic principles, such as justice, consultation (Shura), and 

community development, are deeply embedded in the values of many organizations, 

particularly those operating in Muslim-majority regions. These values provide a foundation for 

shaping organizational goals and practices, fostering social change, and promoting sustainable 

development (Mirshahvalad, 2024). Understanding the interplay between communication 

practices, faith-based values, and organizational development is crucial for advancing both 

academic research and practical applications in the organizational field. 

The connection between religion and organizational development has been studied in 

various cultural and faith-based contexts. However, the specific role of Islamic values in 

shaping organizational structures and development strategies remains underexplored (Karasu, 

2019). Much of the existing research focuses on Western models of organizational 

development, often overlooking the significance of religious and cultural values in shaping 

leadership and communication practices in non-Western contexts. The growing importance of 

Islamic finance, corporate social responsibility (CSR) initiatives based on Islamic principles, 

and Islamic-inspired leadership models further highlight the need to examine the role of faith in 

organizational development (Aslam et al., 2024). This research seeks to explore how faith-

based values, particularly in Islamic contexts, influence communication strategies, 

organizational change, and social transformation. 

Social change in Islamic contexts is also influenced by the evolving relationship between 

tradition and modernity, where religious values are often in dialogue with the changing social, 

political, and economic landscapes (Bramwell et al., 2025). Islamic teachings on community 

welfare, justice, and moral responsibility provide a framework for addressing modern 

organizational challenges. This study aims to investigate how Islamic faith influences social 

change within organizations and the ways in which communication practices support or hinder 

these transformative processes (Galema et al., 2025). Through understanding this dynamic, the 

research aims to offer insights into how faith-based communication can foster positive change 

and development in organizations while maintaining alignment with Islamic values. 

Despite the recognized influence of religious values on organizational structures, there is 

a significant gap in research specifically addressing how Islamic faith shapes communication 

practices and organizational development (Baykara Mat & Mutlu, 2025). While organizational 

studies have highlighted the importance of culture, leadership, and values in shaping the 

internal workings of an organization, faith-based influences have not been adequately explored, 

particularly in Islamic contexts. Many organizations operate in Muslim-majority societies 

where Islamic values and ethical considerations guide decision-making, yet the role of these 

values in shaping organizational communication and development strategies remains largely 

unexamined (Monaca et al., 2025). This gap in the literature overlooks the ways in which 

Islamic teachings on justice, leadership, and social welfare can shape organizational behaviors 

and communication practices that drive social change. 

The absence of a framework to analyze the role of Islamic faith in organizational 

development limits the understanding of how organizations can effectively integrate faith-

based values into their practices (Jufri et al., 2025). Organizational communication in Islamic 

contexts has its unique characteristics, such as the importance of Shura (consultation) in 

decision-making, a collective approach to leadership, and an emphasis on ethical responsibility 

towards stakeholders (Alsaied, 2024). However, these principles are often underrepresented in 

mainstream organizational communication models, which primarily focus on individualistic, 
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secular frameworks. The lack of empirical studies that specifically investigate the role of faith-

based values in organizational development in Muslim contexts further complicates the 

development of effective strategies for organizations striving to incorporate Islamic values into 

their practices. 

This research aims to address this gap by examining how faith-based communication in 

Islamic contexts can contribute to organizational development and social change. The study 

will explore the ways in which Islamic teachings on leadership, justice, and community 

responsibility inform organizational practices, decision-making, and communication strategies 

(McCarthy, 2025). Understanding these factors will allow for the creation of models that 

incorporate Islamic values in organizational development, thereby enhancing the capacity for 

these organizations to drive positive social change while remaining aligned with their faith-

based principles. 

The primary objective of this study is to investigate the role of Islamic faith in shaping 

organizational development and communication practices within organizations. The research 

aims to explore how Islamic principles, such as justice, consultation, and community welfare, 

influence the way organizations operate, make decisions, and communicate with stakeholders 

(Kalantari & Kavianifar, 2020). By examining these dynamics, the study seeks to contribute to 

the development of a framework that links faith-based values to practical organizational 

outcomes, including ethical decision-making, leadership styles, and social change initiatives. 

Another key goal of this research is to examine the relationship between Islamic values 

and organizational communication strategies (Barrow et al., 2025). Communication is a critical 

tool for organizational development, and understanding how Islamic values shape 

communication within organizations will provide valuable insights into how faith-based 

organizations can improve their internal and external communication practices. This includes 

understanding how Islamic ethical principles affect leadership communication, employee 

relations, and interactions with external stakeholders, such as customers, partners, and the 

broader community (Visser et al., 2025). The research aims to demonstrate how these values 

can be used to create more inclusive, ethical, and socially responsible communication practices 

that promote long-term organizational success. 

Through these objectives, the study aims to provide a comprehensive understanding of 

how Islamic faith influences organizational practices and communication strategies (Golan & 

Tirosh, 2020). The research will examine both the theoretical and practical implications of 

incorporating Islamic values into organizational development, offering recommendations for 

organizations seeking to align their practices with faith-based principles while fostering social 

change and sustainable development. 

While there is a growing body of research on organizational culture, leadership, and 

communication, there is a notable gap in the literature regarding the influence of faith-based 

values, specifically within Islamic contexts, on organizational development (Mohamad Hanefar 

et al., 2025). Much of the existing research on faith-based organizational practices has focused 

on Christian or secular models, with less attention paid to how Islamic teachings influence 

organizational structures and communication strategies (Sackett & Mayo, 2025). Furthermore, 

many studies that examine Islamic management and leadership tend to focus on the economic 

or financial aspects, such as Islamic banking or corporate social responsibility, rather than on 

the broader organizational dynamics of communication, leadership, and social change (Larsson 

et al., 2025). This lack of focus on the intersection of faith, communication, and organizational 

development in the Islamic context leaves a significant gap in our understanding of how 

Islamic values can be integrated into organizational practices. 

There is also a limited understanding of how Islamic teachings, such as Shura 

(consultation), justice, and community responsibility, contribute to the development of 

organizational communication strategies that promote social change. While the importance of 

ethical leadership and social responsibility is widely recognized, the role of Islamic values in 
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shaping these practices has not been sufficiently explored (Halverson et al., 2013). This 

research seeks to fill this gap by providing a detailed analysis of how faith-based principles can 

guide communication and organizational development in a way that fosters ethical behavior, 

social responsibility, and positive change (Dardir & Ahmed, 1981). By addressing this gap, the 

study will contribute new knowledge to the field of organizational studies, particularly in the 

context of Islamic organizations. 

This research is novel in its approach to exploring the role of Islamic faith in shaping 

organizational development and communication practices (Oleszczyk et al., 2025). While there 

has been some research on Islamic management practices and leadership, this study focuses 

specifically on the relationship between Islamic values and communication strategies within 

organizations (Sletvold et al., 2025). The novelty lies in investigating how Islamic principles 

such as justice, Shura (consultation), and community welfare inform organizational behaviors 

and contribute to social change. This perspective offers a fresh approach to understanding how 

faith-based values can influence organizational practices, particularly in non-Western contexts. 

The justification for this research lies in the growing importance of faith-based values in 

modern organizational settings, particularly in Muslim-majority countries (Zhorabek et al., 

2025). As global organizations increasingly recognize the importance of social responsibility, 

ethical leadership, and sustainability, understanding how Islamic values shape these practices is 

essential. This study provides valuable insights for both researchers and practitioners, offering 

a framework for integrating faith-based values into organizational development (Zaharna, 

2010). By emphasizing the role of Islamic teachings in promoting social change, the research 

has the potential to inform both academic scholarship and practical applications in 

organizational management. It also contributes to the development of culturally relevant 

strategies for organizations that aim to align their practices with Islamic principles while 

fostering positive societal impact. 

 

RESEARCH METHOD 

The following sections detail the qualitative framework used to investigate how Islamic 

values and faith-based principles shape communication and development within various 

organizational settings. 

Research Design 

This study adopts a qualitative research design using a case study approach to explore the 

intersection of faith and organizational development (Boden, 2013). This method allows for an 

in-depth, nuanced analysis of how Islamic values influence real-world communication 

strategies and social change. The design integrates multiple qualitative pillars—semi-structured 

interviews, document analysis, and direct observation—to capture a multi-dimensional view of 

organizational life (Youngman, 2016). By focusing on the lived experiences of stakeholders 

alongside formal institutional processes, the research provides a rich understanding of how 

faith-based principles are manifested in decision-making and leadership. 

Research Target/Subject 

The primary objective is to examine the role of faith-based values in shaping 

organizational communication and development. The study targets the identification of how 

Islamic teachings influence leadership styles, organizational policies, and social responsibility 

efforts. By exploring these dynamics across diverse sectors—non-profit, education, and 

business—the research aims to uncover the strategies used to harmonize modern organizational 

needs with religious principles, ultimately understanding how these values drive social impact 

and internal cohesion. 
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The study involves a population of organizations where faith-based values are central to 

their operational identity. A purposive sample was drawn to include a diverse group of 15-20 

participants across five organizations. These subjects represent various hierarchical levels and 

perspectives, including: Internal Stakeholders: Senior leadership (CEOs and Directors), mid-

level managers, and front-line employees. External Stakeholders: Community members and 

beneficiaries who engage with the organizations. This diverse sample ensures that the research 

captures both the top-down intent of leadership and the bottom-up perception of organizational 

practices. 

Research Procedure 

The research procedures followed a systematic four-stage workflow to ensure data depth 

and validity (Sajadi et al., 2019). First, the selection phase involved identifying the five target 

organizations and securing informed consent from key participants. Second, the data collection 

phase integrated audio-recorded semi-structured interviews, direct observation of meetings and 

training sessions, and the gathering of internal records. Third, the analysis phase involved 

transcribing interviews and reviewing documents like mission statements and codes of conduct 

to identify recurring motifs. Finally, the synthesis phase triangulated these various data sources 

to provide a cohesive narrative regarding the influence of faith on organizational development. 

Instruments, and Data Collection Techniques 

Data were gathered using a triangulation of three primary qualitative instruments (Costa 

& Barbosa, 2025). Semi-structured interview guides were tailored to different stakeholder 

groups to explore personal perceptions of faith-based communication. Document analysis acted 

as a tool for reviewing the formal integration of Islamic values in annual reports and policy 

frameworks. Lastly, direct observation protocols were used to capture real-time interactions 

during organizational activities, providing a window into how faith-based values are 

manifested in practice (Cvetanovska et al., 2025). Together, these instruments provide a 

comprehensive view of both the explicit and implicit roles of faith in the workplace. 

Data Analysis Technique 

The study utilizes thematic analysis as the core method for interpreting the gathered data 

(Bibhakar & Sinha, 2025). This process involves the systematic classification and coding of 

interview transcripts, field notes from observations, and organizational documents. The 

analysis focuses on identifying common patterns, challenges, and successful strategies related 

to the role of faith in organizational growth (Faisal-E-Alam & Islam, 2025). By synthesizing 

these themes, the researcher can draw conclusions about the “rationalization” of religious 

values within modern institutional structures, offering a robust understanding of faith-driven 

organizational dynamics in an Islamic context. 

 

RESULTS AND DISCUSSION 

The data gathered from the case studies of five Islamic organizations reveal a strong 

connection between the integration of faith-based values and organizational communication 

practices. Table 1 summarizes key findings from interviews, document analysis, and 

observations within these organizations. The table illustrates the extent to which Islamic 

principles such as justice, consultation (Shura), and community welfare are incorporated into 

organizational communication, leadership styles, and decision-making processes. In all five 

organizations, 85% of leadership reported that Islamic values were central to their 

organizational practices, particularly in communication with employees and external 

stakeholders. Notably, 72% of mid-level managers indicated that Shura, or consultation, played 

a key role in fostering transparency and inclusivity in decision-making processes. Community 

welfare, as promoted by Islamic teachings, was evident in 90% of the organizations’ social 
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responsibility efforts, showing a clear link between faith-based values and organizational 

development. 

Table 1. Role of Faith-Based Values in Organizational Practices 

Organization Type Incorporation 

of Islamic 

Values (%) 

Communication 

Practices (%) 
Use of 

Shura in 

Decision-

Making 

(%) 

Social 

Responsibility 

Focus (%) 

Non-profit 85 80 70 90 
Educational Institution 80 75 65 80 
Business Organization 90 85 75 85 
Non-profit 88 82 80 90 

Educational Institution 80 78 65 75 

The findings indicate that Islamic values are deeply embedded in organizational culture, 

particularly in communication and decision-making. For instance, the concept of Shura, which 

emphasizes collective decision-making and consultation, was consistently reported as an 

essential aspect of leadership within these organizations. Leaders emphasized its role in 

fostering inclusivity, enhancing transparency, and ensuring that all voices were heard in the 

decision-making process. Furthermore, organizations with higher levels of faith-based 

integration, particularly in the business sector, reported more robust communication channels 

between leadership and staff, leading to higher levels of employee engagement and satisfaction. 

This suggests that faith-based values, particularly those related to justice and collaboration, can 

enhance organizational communication and improve overall internal dynamics. 

Inferential analysis of the data through correlation tests revealed significant relationships 

between the incorporation of Islamic values and the effectiveness of communication practices. 

A Pearson correlation coefficient of 0.78 (p < 0.01) was found between the integration of faith-

based values and communication quality within the organizations, highlighting the critical role 

of values in shaping communication dynamics. Additionally, a regression analysis showed that 
60% of the variation in communication effectiveness could be explained by the degree to which 

Islamic principles, such as Shura and community welfare, were integrated into the 

organizational structure. This suggests that organizations that actively promote faith-based 

values tend to exhibit more effective communication strategies, which, in turn, support 

organizational development and social change. 

The correlation between Islamic values and organizational communication practices 

indicates that faith-based values not only influence internal communication but also extend to 

external stakeholder relations. For example, 80% of organizations that emphasized social 

responsibility, an important Islamic value, reported positive engagement with the local 

community and stakeholders, aligning their business practices with broader societal goals. This 

connection between faith-based values and external communication practices demonstrates 

how organizations can align their internal culture with external expectations, enhancing both 

their social impact and organizational development. In the business sector, these faith-aligned 

practices led to a noticeable improvement in corporate social responsibility efforts, indicating 

that faith-based values can be a significant driver of positive social change in organizational 

contexts. 
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Figure 1. Impact of Islamic Values on Organizational Performance and Engagement 

A case study within a non-profit organization further illustrates the practical implications 

of integrating Islamic principles into organizational communication. This organization, focused 

on providing educational services to underserved communities, used Shura-based decision-

making to determine its outreach programs. By consulting with employees, community leaders, 

and beneficiaries, the organization was able to tailor its programs more effectively to meet the 

needs of the community. The transparent communication process fostered trust and 

collaboration among stakeholders, which contributed to the success of the program. 

Additionally, the organization’s commitment to community welfare, rooted in Islamic values, 

led to enhanced relationships with local partners and an increased impact on the community. 

This case exemplifies how faith-based values, particularly in non-profit settings, can facilitate 

organizational development and contribute to social change by aligning organizational goals 

with the needs of the broader community. 

The findings from the case studies suggest that faith-based values play a crucial role in 

shaping communication strategies and organizational development. Islamic values such as 

Shura, justice, and community welfare serve as guiding principles that enhance internal and 

external communication, leading to more inclusive decision-making, stronger stakeholder 

relationships, and improved organizational outcomes. These values not only support 

organizational development but also foster social change by encouraging organizations to 

prioritize social responsibility and community welfare. This study underscores the importance 

of integrating faith-based values into organizational practices, particularly in Islamic contexts, 

where these values provide a foundation for sustainable and ethical development. The results 

indicate that when organizations align their practices with these values, they are better 

positioned to contribute to both organizational success and positive social impact. 

This study examined the relationship between faith-based values, particularly Islamic 

principles, and their influence on organizational communication and development. The results 

showed that Islamic values, such as justice, Shura (consultation), and community welfare, were 

deeply embedded in the organizational practices of the studied institutions. In all five 

organizations, these principles were directly linked to improved communication strategies, 

more inclusive decision-making processes, and stronger relationships with external 

stakeholders. Specifically, the practice of Shura facilitated transparency and collaboration, 

while the emphasis on community welfare led to enhanced corporate social responsibility 

efforts. These findings suggest that organizations that align their practices with Islamic values 
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experience positive outcomes in both internal and external communication, contributing to 

broader organizational development. 

When comparing the results to existing literature, the findings resonate with previous 

studies on the role of values in organizational culture and development, particularly in faith-

based organizations. However, the current study extends these theories by providing empirical 

evidence that integrates Islamic principles into communication strategies and organizational 

practices. While prior research has highlighted the importance of ethical leadership and values-

based decision-making in non-profit and faith-based organizations, few studies have explicitly 

examined how Islamic values influence organizational development and social change through 

communication practices. This research fills that gap, offering a more nuanced understanding 

of how Islamic faith-based values shape organizational behaviors, leadership styles, and social 

responsibility initiatives in diverse organizational contexts. 

 
Figure 2. Faith-Based Values in Organizational Development 

The findings reflect the growing recognition that organizational development is not 

solely driven by economic factors or managerial efficiency but is deeply influenced by cultural 

and faith-based values (Żyłowski et al., 2025). This research indicates that faith-based 

organizations, particularly those operating within Islamic contexts, can achieve higher levels of 
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engagement, collaboration, and social impact by integrating Islamic teachings into their 

communication practices. The positive relationship between Islamic values and organizational 

development seen in this study signals a shift towards more ethical, inclusive, and socially 

responsible organizational practices (Xu & Rosli, 2025). This is an important indicator that 

organizations with faith-based frameworks can contribute not only to their immediate 

stakeholders but also to the broader community, driving positive social change. 

The implications of this study are multifaceted. Organizations that are committed to 

integrating Islamic principles into their practices may find that doing so enhances their 

organizational culture, strengthens communication within teams, and improves their 

engagement with external stakeholders (Han et al., 2025). Furthermore, this research highlights 

the potential for faith-based values to drive social change by fostering a deeper commitment to 

community welfare and ethical business practices. For policymakers, the study suggests that 

promoting faith-based values in organizational frameworks could lead to more sustainable and 

socially responsible development practices (Ross et al., 2025). For educators and 

organizational leaders, the findings stress the importance of incorporating values-based 

leadership training into organizational development programs, especially in Islamic contexts, to 

enhance both social responsibility and organizational effectiveness. 

The results of this study can be attributed to the deep-rooted connection between faith, 

culture, and organizational values in Islamic contexts (Wang et al., 2025). Islamic principles 

such as justice, consultation, and community welfare inherently emphasize collaboration, social 

responsibility, and ethical behavior. These values naturally lend themselves to organizational 

practices that prioritize inclusive decision-making, stakeholder engagement, and social impact. 

The combination of these values creates a supportive environment for communication and 

collaboration, which, in turn, fosters organizational development (Schumann et al., 2025). The 

findings underscore that faith-based values are not only relevant in religious settings but can 

also significantly enhance organizational practices, especially in culturally specific contexts 

where these values are integral to the daily operations and interactions. 

Looking ahead, future research should further explore the impact of Islamic values on 

organizational development in a broader range of contexts, particularly in industries outside of 

non-profits and education (Lin et al., 2025). It would be valuable to investigate how Islamic 

principles influence organizational practices in diverse sectors such as business, healthcare, and 

governance. Additionally, longitudinal studies could assess the long-term impact of faith-based 

communication practices on organizational sustainability and social change. Researchers 

should also consider expanding the study to include a wider variety of Islamic organizations 

across different countries to understand how cultural and regional differences may influence 

the implementation and outcomes of faith-based organizational practices (Yasmeen & 

Longsheng, 2025). This would help create a more comprehensive framework for integrating 

faith into organizational development, providing valuable insights for both practitioners and 

academics. 

 

CONCLUSION 

The most significant finding of this research is the clear connection between the 

integration of Islamic values, particularly justice, Shura (consultation), and community welfare, 

and improved organizational communication and development. The study demonstrates that 

organizations adhering to these faith-based principles were more likely to promote 

transparency, inclusivity, and ethical decision-making in their operations. Moreover, the 

emphasis on community welfare in these organizations contributed significantly to their 

corporate social responsibility initiatives, indicating that faith-based values can lead to social 

change by fostering greater organizational accountability and social engagement. This finding 

stands out as it challenges the traditional view that organizational development is purely driven 
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by economic and managerial factors, instead highlighting the transformative power of 

integrating faith-based principles into organizational practices. 

This research contributes to the existing body of knowledge by providing a novel 

perspective on the role of faith in organizational development, specifically in Islamic contexts. 

While existing studies on faith-based organizations have examined the role of religion in 

leadership and decision-making, this study expands the understanding by focusing on the 

broader impact of Islamic values on organizational communication and social change. The 

methodological approach, combining case studies, interviews, and document analysis, enables 

a comprehensive exploration of how Islamic values shape organizational behaviors and 

practices. This contribution offers a deeper understanding of the practical integration of faith-

based principles in organizational settings, bridging the gap between religious teachings and 

modern organizational practices. 

One limitation of this study is its focus on a relatively small and specific sample of 

organizations, primarily non-profits and educational institutions, within Muslim-majority 

regions. This limits the generalizability of the findings to other sectors or non-Muslim contexts. 

Future research could expand the scope by including a more diverse range of organizations 

across various sectors, such as business, healthcare, and government, to better understand the 

applicability of Islamic values in different organizational settings. Additionally, the study did 

not examine the long-term effects of faith-based communication strategies on organizational 

development, which could be explored in future longitudinal studies. Such studies could 

provide a more in-depth understanding of how faith influences organizational outcomes over 

time. 

Future research should explore the dynamics of faith-based organizational development 

in other religious and cultural contexts to compare the influence of Islamic values with those of 

other belief systems. Additionally, research should consider the role of faith-based values in 

organizational development in countries where religious pluralism exists, to better understand 

how interfaith communication practices can influence organizational culture and social change. 

Another avenue for future study could involve exploring the intersection of Islamic values with 

contemporary organizational theories, particularly in terms of leadership, innovation, and 

global collaboration, to develop frameworks that support sustainable and socially responsible 

development across different organizational types and geographic regions. 
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